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Q32
DRAG DROP
An organization uses Microsoft PPM to manage content related to projects. You need to prevent Microsoft PPM from creating a project site when a new project is created. Which four actions should you perform in sequence? To answer, move the appropriate actions from the list of actions to the answer area, and arrange them in the correct order.



Answer: 

 
Q33
DRAG DROP
You are a project manager in an organization that is using Microsoft PPM. You are managing a 12 month project Resources have been working on the project for six months. You need to determine how the project is tracking against the initial goals in terms of duration, work and cost.
Which three actions should you perform in sequence? To answer, move the appropriate actions from the list of actions to the answer area, and arrange them in the correct order



Answer: 



Q34
DRAG DROP
You are managing a Bio thermal Ear Heating System for Helmets project using Microsoft Project You must use the appropriate resource types for tasks in your project schedule. Match each resource type to its definition.
To answer, drag the appropriate resource type from the column on the left to its definition on the right Each resource may be used once, more than once, or not at all. Each correct match is worth one point.



Answer: 

 
Q35
Hotspot Question
You are a project manager for an organization that is using Microsoft PPM to manage projects. Projects are staffed using the enterprise resource pool. You assign a resource to a task and set the value of Work hours to 10. You assign no overtime hours.
For each of the following statements, select Yes if the statement is true. Otherwise, select No.



Answer: 

 
Q36
You are a project manager in an organization that uses Microsoft PPM. You have been given additional responsibilities managing existing projects created by another project manager.
When reviewing the project plan, you observe that some of the upcoming tasks are assigned to a generic resource.
You need to update the generic tasks to use defined resources Which type of resource should you use?

A. Material
B. Cost
C. Budget
D. Work

Answer: C

Q37
This question requires that you evaluate the underlined text to determine if it is correct. To review the resource engagements requested by a project manager, the resource manager can navigate to the Resource Requests page and accept or reject the requests. Review the underlined text If it makes the statement correct select “No change is needed.” If the statement is incorrect select the answer choice that makes the statement correct

A. No change is needed.
B. Capacity Planning page
C. Resource Plan view in Microsoft Project
D. Manage Users page

Answer: A

Q38
You are an administrator for an organization that uses Microsoft PPM. A project manager is building a team for a project. The project manager reports that a newly hired resource is not visible in Build Team. You need to ensure that newly added users are available in Build Team.
What should you do?

A. Edit the user account set Default Booking Type as Committed
B. Edit the user account select the check box Team Assignment Pool.
C. Edit the user account select the checkbox User can be assigned as a resource.
D. Edit the user account set the account status to Active

Answer: D
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